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Forward -looking Statement

This presentation contains forward-looking statements about the Company which we believe are
within the meaning of the Private Securities Litigation Reform Act of 1995. This presentation
contains certain forward-looking statements with respect to the financial condition, results of
operations, plans, objectives, future performance and business of the Company. Forward-looking
statements can be identified by the fact that they do not relate strictly to historical or current facts.
They often include the words "believe," "expect,” "anticipate,” "intend," "plan," "estimate" or words
of similar meaning, or future or conditional verbs such as "will," "would," "should," "could" or "may"
or words of similar meaning. These forward-looking statements, by their nature, are subject to risks
and uncertainties. There are a number of important factors that could cause future results to differ
materially from historical performance and these forward-looking statements. Factors that might
cause such a difference include, but are not limited to: (1) changes in competitive pressures among
depository institutions; (2) changes in the interest rate environment; (3) changes in prepayment
speeds, charge-offs and loan loss provisions; (4) continued deterioration in general economic
conditions, either national or in the markets in which the Company does business; (5) legislative or
regulatory changes adversely affecting the business of the Company; (6) changes in real estate
values or the real estate markets; (7) the Companyos
in and around Hendricks and Hamilton Counties; (8) actions of the Federal Reserve Board; (9)
changes in accounting principles and interpretations; and (10) actions of the Department of the
Treasury and the Federal Deposit Insurance Corporation under the Emergency Economic
Stabilization Act of 2008, the American Recovery and Reinvestment Act of 2009 and the Federal
Deposit Insurance Act and other legislative and regulatory actions and reforms. These forward-
looking statements speak only as of the date of this presentation and Monroe Bancorp undertakes
no obligation to update any such forward-looking statement to reflect events or circumstances that
occur after the date hereof. Further information on other factors which could affect the financial
results of the Company is included in the Company's filings with the Securities and Exchange
Commission.
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Rule 135 Notice

The subordinated debt securities referred to in this presentation have not been

regi stered wunder t he Securities Act of 1933, as
unless so registered, may not be offered or sold in the United States absent registration

or an applicable exemption, or in a transaction not subject to, the registration

requirements of the Securities Act and other applicable securities laws. This

presentation shall not constitute an offer to sell or the solicitation of an offer to buy any

securities described herein, nor shall there be any sales of these securities in any state

or jurisdiction in which the offer, solicitation or sale would be unlawful. This information

included in this presentation is being issued pursuant to and in accordance with Rule

135 and Rule 135c under the Securities Act.

a)
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Securing the Present

OThe wultimate measure of a
not where they stand in moments of
comfort and convenience, but where
they stand in times of challenge and
controversyo.

- Martin Luther King, Jr.
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Positioning for the Future
S

Resolution of Problem Assets
- Credit Quality
Implementation of Capital Plan
Commitment to Customer Service
- Mystery Shopping
- Effective Use of Technology
. Commitment to our Communities
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Background Information

Headquarters i Bloomington,
Monroe County/Indiana

Majority of B ageh
Monroe County 4
2008 Population 7 128,992

Home of Indiana University,
Bloomington

i 7,400 Employees
i 2008/2009 Enrollment is 38,599

Monroe County Unemployment Rate
i March 2009 - 6.3%; 2"d lowest in the State
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WSJ Article on College Towns
S

March 24, 2009 Walll Street
Journal article: College
towns tend to have much
lower unemployment rates.

College towns included:
- Morgantown, WV

- Logan, UT

- Ames, |IA

- Gainesville, FL

- Ann Arbor, Mi

- Manhattan, KS

Why College Towns
- Boulder, CO Are Looking Smart
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Monroe Bancorp Profile

(Dollars in Thousands)

% Increase/

12/31/06 12/31/07 12/31/08 <Decrease>
2008
Bancorp Assets $748,193| $ 778,080 $819,799 5.4%
Trust Assets 271,766 353,668 300,534 <15.0%>
B e e e S TT167/433| 163,847 152,859 |  <6.7%>
Assets
Total $1,177,392 | $1,295,595 | $1,273,192 <1.7%>

18 Locations:

A 13 Banking Centers
A 2 Loan Production Offices
A 3 Retirement Community Locations
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Net |nC0me (Dollars in Thousands)
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Earnings Per Share (Basic)
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Total Loans (Dollars in Millions)

2004 2005 2006 2007 2008
Compound Annual Growth Rate 7.3%
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Total DepOSitS (Dollars in Millions)
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Fee Income (Dollars in Thousands)
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Monroe Bank SNL Performance
<

Total Return Performance
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Investment Performance
«
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12/31/08 Compound Annual Growth Rate T 12.7%
Employee Stock Ownership Plan (ESOP) formed 12/31/85
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Keys to the Companyos
S

Resolution of Problem Assets
- Credit Quality
Implementation of Capital Plan
Commitment to Customer Service
- Mystery Shopping
- Effective Use of Technology
. Commitment to our Communities
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Credit Quality
S

3.00

2 50 2.45

2.00

1.50

2004 2005 2006 2007 2008

B Allowance for loan losses as a % of ending loans

B Non-performing loans as a % of ending loans/includes 90 days past due

O Net charge-offs to average loans
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Credlt Quallty (Dollars in Thousands)
S

Allowance Provision Net
for Loan for Loan Charge Net
Losses Losses Offs Income
2004 5,194 1,320 1,145 6,705
2005 5,585 1,140 749 7,223
2006 6,144 1,200 641 7,586
2007 6,654 2,035 1,525 7,806
2008 T == 8,880 4,362 3,979
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Resolution of Problem Assets
e

Multi -Faceted Approach

Prevention

i Improved loan underwriting

i Reduce credit concentrations by industry/individuals

Identification

i Improved reporting

i Begin negotiations before a loan is past due

Resolution

i Maintain allowance for loan losses at the high end
of a calculated range

i Bias toward rapid liquidation of problem assets
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Implementation of Capital Plan
S

Why is Capital Plan Needed

Capital is critical T 18 months into the recession

Additional capital provides cushion in the event the
recession lasts another 18 months

Allows the company to be in a stronger position for
growth when economy improves

Bank had $8.0 million of excess capital at 12/31/08
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Implementation of Capital Plan

Key Components of Plan

Withdrew application to participate in Treasury
Depart ment 0SS Troubl ed Ass
Capital Purchase Program (CPP)

Raise $10 million of capital through the sale of
subordinated debentures

Reduce quarterly dividend from $0.13 per share to
$0.01 per share

Strategically reduce selected assets

Aggressively pursue additional expense reduction and
fee income opportunities
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Implementation of Capital Plan
S

Key Components of Plan

Withdrew TARP CPP application
ATrue costs of program and
A Several banks have repaid TARP capital

A Several banks did not accept TARP capital after
being approved

A Determined that shareholders would be better
served with alternative strategy
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Implementation of Capital Plan
S

Key Components of Plan

Quarterly dividend reduction
A Very difficult decision
A Reinvests capital into the Company

A Preserves approximately $3.0 million of capital
annually

A Decision will be reviewed quarterly
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Implementation of Capital Plan
S

Key Components of Plan

Raise $10 million of capital through sale of
subordinated debentures

A Terms of the offering are being finalized with
Investment bankers

A Begin offering securities late in second quarter or
early in the third quarter
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Implementation of Capital Plan
S

Key Components of Plan

Strategically reduce selected assets
A Sale of municipal bonds
A Reduce concentrations to individual borrowers

A Reduce loan type concentrations T real estate
development and speculative construction loans



¥ Q MoONROE BANCORP

NASDAQ Symbol: MROE

Implementation of Capital Plan
S

Key Components of Plan

Pursue expense reduction and fee income
opportunities

A 15t quarter 2009 vs. 1st quarter 2008: Compensation
expense decreased $300,000 (9.2%)

A Additional expense reductions in second quarter

A Fee income opportunities

A Residential mortgage loan refinancing boom T moving
resources to meet demand

A Trust Department new business development
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Mystery Shopping
G
Year # Shops Average Score
2004 1,202 94.2%
2005 1,164 94.5%
2006 1,486 95.4%
2007 1,747 95.7%
2008 2,279 95.8%
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Effective Use of Technology
S

Digital Deposit

Advantages:
Faster funds availability
Eliminates trips to the bank
[SRC T eas/els customerso ef il
Reduced transportation/liability costs
Finger tip access to more information
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Effective Use of Technology

Digital Deposit

Commitment to Customer Service

Customers | # of Deposits #Dogp%Zﬁgzs géagggiltjgé
December 2007 47 584 4,581 $22,338,000
December 2008 76 854 6,949 $29,675,000
Increase 29 270 2,368 $7,337,000
% Increase 61.7% 46.2% 51.7% 32.8%
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\
Commitment to our Communities

Bank employees g
volunteered 9,181 hours /g

In the fiscal year ended .l
June 30, 2008

Employees provided
a half-day off with pay
for Day of Caring

2009 marked 14 years
of participation in the
Day of Caring
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EXpaﬂdlng Market Share (Dollars in Thousands)
S

Monroe County

6/30/1998 6/30/2008
Monroe Bank
Total Deposits $253,844 $468,461
Market Share 23.5% 30.8%
Rank Second First
Bank One/Chase
Total Deposits $305,456 $318,904
Market Share 28.3% 20.9%
Rank First Second
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Looking Forward

OThe wultimate measure of a
not where they stand in moments of
comfort and convenience, but where
they stand in times of challenge and
controversyo.

- Martin Luther King, Jr.
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