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For Immediate Release

Monroe Bancorp Reports Record Earnings
Total Assets Exceed $500 Million

BLOOMINGTON, Ind. — Monroe Bancorp (NASDAQ: MROE), the parent company of
Monroe Bank, reported record earnings of $6,098,000, or $1.00 per share, for 2002, a 6.1
percent increase over the Company’s 2001 earnings of $5,749,000, or $0.94 per share.
Earnings per share for the quarter ended December 31, 2002 was $0.23, no change from the
earnings per share for the fourth quarter of 2001.

As it has for more than 15 consecutive years, Monroe Bancorp also raised annual dividends —
up 9.1 percent from the annualized $0.44 per share dividend paid in 2001 to $0.48 per share
for 2002. Based upon the closing price on December 31, 2002, ($13.60), the 2002 dividend of
$0.48 provided a dividend yield of 3.53 percent.

Mark D. Bradford, President and Chief Executive Officer, commented on these results: “We
are pleased to report these positive results for the year. Our accomplishments in 2002 are
marked by such events as surpassing the milestone marker of $500 million in assets, earning
double-digit percentage growth in deposits, and also earning double-digit percentage growth
in non-interest income, which includes a record year for mortgages originated for sale into the
secondary market.”

The increase in year over year results is in part due to a $1,082,000, or 21.0 percent, increase
in total non-interest income (excluding realized and unrealized security gains and losses) that
was achieved in part by a 101.2 percent increase in income from the sale of fixed-rate
mortgages into the secondary market. The sale of newly originated fixed rate mortgages
generated non-interest income of $1,036,000 for 2002, compared to $515,000 in 2001.
Deposit account related fee income also contributed to non-interest income growth with a
$2,587,000 total for 2002, up 21.6 percent from the $2,128,000 gathered in 2001.
Additionally, commissions from the Company’s Financial Management Services division,
including trust services, brokerage services and branch-based investment sales, grew 7.3
percent to contribute $1,735,000 to non-interest income in 2002, compared to $1,609,000 in
2001. The Company’s total 2002 non-interest income, excluding realized and unrealized
security gains and losses, was $6,228,000, compared to $5,146,000 in 2001.
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The Company’s 2002 results were affected by a 67.8 percent increase in the provision for loan
losses from $1,050,000 in 2001, to $1,762,000 in 2002. As a result of the increased
provision, the ratio of the allowance for loan losses to total loans was 1.17 percent at year-end
2002 as compared to 1.13 percent at year-end 2001 and 1.01 percent at the end of the third
quarter of 2002. Nonperforming assets and 90 day past due loans totaled $5,014,000, or 0.94
percent of total assets at December 31, 2002, compared to $3,684,000, or 0.74 percent at
December 31, 2001.

Net interest income for the Company (after the provision) grew by $1,089,000, or 6.9 percent,
from $15,887,000 for the year ended December 31, 2001 to $16,976,000 for the year ended
December 31, 2002.

Total gross loans were $391,315,000 as of December 31, 2002, a 5.2 percent increase over the
$371,800,000 at December 31, 2001. Growth within the loan portfolio was affected by the
sale of $83,621,000 of fixed rate mortgages and the securitization of another $9,856,000.
Total deposits were up 11.0 percent year over year. As of December 31, 2002, total deposits
were $398,567,000, compared to $359,206,000 at year-end 2001. Monroe Bancorp’s total
assets surpassed $500 million, growing 7.6 percent from $495,553,000 at December 31, 2001
to reach $533,317,000 at year-end 2002.

“The foundation upon which our success is built continues to be our focus on service quality
and strong loyalty to our communities, customers, employees and shareholders,” said
Bradford. “Keeping those basic principles in mind while we stay the course with our strategic
plan has enabled us not only to respond to, but also to thrive in the all-time low interest rate
environment of 2002.”

See attachment for additional financial information. For further information, contact: Mark D.
Bradford, President and Chief Executive Officer, (812) 331-3455.

Forward-Looking Statements
This release contains forward-looking statements about the Company which we believe are within the meaning
of the Private Securities Litigation Reform Act of 1995. This release contains certain forward-looking
statements with respect to the financial condition, results of operations, plans, objectives, future performance
and business of the Company. Forward-looking statements can be identified by the fact that they do not relate
strictly to historical or current facts. They often include the words "believe," "expect," "anticipate," "intend,"
"plan," "estimate" or words of similar meaning, or future or conditional verbs such as "will," "would," "should,"
"could" or "may" or words of similar meaning. These forward-looking statements, by their nature, are subject
to risks and uncertainties. There are a number of important factors that could cause future results to differ
materially from historical performance and these forward-looking statements. Factors that might cause such a
difference include, but are not limited to: (1) competitive pressures among depository institutions increase
significantly; (2) changes in the interest rate environment reduce interest margins and reduce income from the
sales of fixed rate mortgages; (3) prepayment speeds, charge-offs and loan loss provisions; (4) general
economic conditions, either national or in the markets in which the Company does business, are less favorable
than expected; (5) legislative or regulatory changes adversely affect the business of the Company; and (6)
changes in real estate values or the real estate markets. Further information on other factors which could
affect the financial results of the Company are included in the Company's filings with the Securities and
Exchange Commission.
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