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expansion strategy are encouraging, with the initiative provid-

who, since the events of September 11, are more inspired than
ever before to succeed and to bring our communities with us.
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Quarterly
Financial
Statement

Financial Highlights as of September 30

($ in thousands, except per share data)

Percent
2001 2000  Change
Operating Results*
Interest income .......... $ 23,991 § 23,363 2.7%
Interest expense ......... 11,506 11,659 (1.3)
Net interest income..... 12,485 11,704 6.7
Provision for loan losses 545 540 0.9
Income taxes ............ 2,321 1,975 17.5
Net income .............. 4,373 4,001 9.3
Per Share Data
Net income-basic
and diluted® .......... 0.71 0.65 9.2
Dividends® ............... 0.33 0.30  10.0
Book value at
quarterend ........... 6.56 5.98 9.7
September 30, Balances
Total assets............... 477,474 434,125 10.0
Total deposits........... 363,273 338,399 74
Total loans ............... 344,606 289,704  19.0
Shareholders’ equity.... 39,976 36,722 8.9

Selected Financial Ratios
Return on average

ASSELS ... 1.30% 1.25%
Return on average

CQUILY oo 14.89 15.00
Allowance for loan losses

as a percentage

of total loans ......... 1.12 1.29

*Nine months ended September 30

Total Assets as of September 30, 2001
(in thousands)

008 o $477,474
$434,125
400,000 —— $397,542
$351,937
$322,520
300,000 —— I I I
200,000

1997 1998 1999 2000 2001

Monroe Bancorp and Subsidiary Consolidated
Balance Sheet September 30 (Unaudited)
($ in thousands)

2001 2000

Assets
Cash and due from banks............ $ 25,621 $ 22,944
Held-to-maturity securities ........... 65,288 78,722
Available-for-sale securities........... 18,171 18,764
Trading securities ...................... 2,870 3,378
Loans, net of allowance

for loan losses ....................... 344,606 289,704
Bank premises and equipment ...... 10,990 10,471
FHLB stock ............................ 1,350 1,257
Accrued interest receivable ........... 3,497 3,896
Other assets ............................ 5,081 4,989

Total assets .......................... $477474  $434,125
Liabilities and Shareholders’ Equity
DepOSIts ...........ooooviiiiiiiiiiii, $363,273  $338,399
Repurchase agreements ............... 32,321 33,543
Short-term borrowings ............... 11,300 12,632
Long-termdebt ........................ 24,177 6,585
Accrued interest payable ............. 1,167 1,241
Other liabilities ......................... 5,260 5,003

Total liabilities ...................... 437,498 397,403

Shareholders’ equity: Common stock, no par value,
18,000,000 shares authorized, 6,096,577 and 6,137,740
weighted average shares issued and outstanding

in 2001 and 2000, respectively ... 137 137
Additional paid-in capital ............ 2,782 3,351
Retained earnings...................... 36,742 33,673
Net unrealized gain (loss) on

available-for-sale securities ........ 423 (242)
Unearned ESOT shares ............... (108) (197)

Total shareholders’ equity ... 39,976 36,722

Total liabilities and

shareholders’ equity ............. $477474  $434,125

Net Income for the Nine Months
Ended September 30, 2001
(in thousands) A

4000" T

2,000

$3,535
3o N W $3,497
3,000 8 F1—
2,500" —S=

$4,001

$4,373

1997 1998 1999

Monroe Bancorp and Subsidiary
Consolidated Statement of Income
Nine Months Ended September 30

2000

(Unaudited) ($ in thousands, except per share data)

2001

2001 2000

Interest income ......................... $23,991  $23,363
Interest expense ........................ 11,506 11,659

Net interest income ................ 12,485 11,704
Provision for loan losses .............. 545 540

Net interest income after

provision for loan losses ....... 11,940 11,164

Other operating income .............. 3,321 2,955
Other operating expenses ............ 8,567 8,143

Income before income tax ........ 6,694 5,976
Income tax provision ................. 2,321 1,975

Net income .............c..oooooooin. 4,373 4,001
Retained earnings -

beginning of year ................... 34,392 31,511
Dividends ($.33 and $.30 per

share in 2001 and 2000,

respectively) ... (2,023) (1,839)
Retained earnings —

end of period ....................... $36,742  $33,673
Basic and diluted net income

pershare ............................. $ 071 $§ 0.65

Monroe Bancorp Board of Directors
David D. Baer, Chairman

Bradford J. Bomba Jr., M.D.

Mark D. Bradford, President and CEO
Steven R. Crider

Timothy D. Ellis

Joyce Claflin Harrell

Paul W. Mobley

Richard P. Rechter

Charles R. Royal, Jr.

Stock Transfer Agent and Registrar

Please contact Monroe Bancorp’s transfer agent, at the
phone number or address listed below, with questions con-
cerning stock certificates, dividend checks, transfer of owner-
ship or other matters pertaining to your stock account.

Registrar and Transfer Company
10 Commerce Drive

Cranford, New Jersey 07016
(800) 368-5948
kbrotz@rtco.com

Investor Information
Corporate Headquarters
Monroe Bancorp

210 E. Kirkwood Avenue
Bloomington, IN 47408
(812) 336-0201

Stock Symbol
NASDAQ: MROE

Investor Contact

Mark D. Bradford
President, CEO

210 E. Kirkwood Avenue
Bloomington, IN 47408
(812) 336-0201
bradford@monroebank.com

Current News and Information

For the most current news releases, visit our Web site at
www.monroebank.com. The Securities and Exchange
Commission maintains a Web site that contains reports,
proxy and information statements including our quarterly
report on Form 10-Q. Their Web site address is
WWW.SEC.gOov.

Member FDIC
B monroebank.com



