contributions he made to Monroe Bancorp. At the , z
same time, it gives me great pleasure to welcome = g g = % As %
James G. Burkhart, CPA, to the Board. e _ 8 <y E 2 B e 2=
Mr. Burkhart is Chief Executive Officer for £z EzJ 328 gz g B - g
American Senior Communities, LLC, the largest Egé Eég ;§,§;§n 2 ééé i 73
senior housing company in Indiana that serves §§§ 553 =55 §§ 2% ‘_é"
today’s seniors by providing a multitude of S2S Sn8 828 |mSS8 ¥

July 30,2007 lifestyle choices with integrated services and
amenities. We look forward to his input and
guidance as the Company moves closer to %

Dear Shareholders and Friends: achieving its planned growth goals. E% _E g % =

As the result of a sound business The Bank’s expansion-nto Central Indiana is gg% s £ ‘g’é E%‘z

plan, an ongoing focus on asset gaining momentum with the breaking of ground §5%5 %Eg §§§ g8%

quality, and the hard work of the for two of three full-service banking centers the

staff and management of your Bank plans to open over the next fifteen months.

Company, we were able to post a The Avon and Plainfield banking centers in g

solid increase in earnings for the Hendricks County are now under construction X E £

six months ended June 30, 2007. and are expected to open in the fourth quarter of B8 58, B oo

Year to date net income increased Mark Bradford 2007. Both will replace the limited service offices. £z § ‘%_O §§ éo %%

13.1 percent over the same period The third banking center will open in Noblesville, EES Z5E2 §§§§

of 2006 while diluted earnings per also a high growth community located in 82 5388 g23%2

share increased by 17.3 percent. Hamilton County, just north of Indianapolis. The
Noblesville banking center is expected to open

A significant contributor to 2007 results was
the growth of assets managed by our Wealth
Management division. Assets managed by our
trust officers increased by $84 million or 34.2
percent between June 30, 2006 and

June 30, 2007 and now total $329 million.
The growth in assets under management
contributed to an increasé in trust related fees.

during the summer of 2008.

The Bank has reached an exciting phase in

its development and we are pleased with our
financial performance this year. I encourage you
to review all of our 2007 financial results set out
in this brochure.

Bloomington, IN 47401
1051 W. Spring Street*
Brownstown, IN 47220
(812) 358-3171

Bloomington, IN 47408
(812) 353-7720

Bloomington, IN 47408
(812) 353-7722

(812) 331-3575
2455 Tamarack Trail*

800 Bell Trace Circle
3211 E. Moores Pike

Trust fees for the six months ended June 30, On behalf of our Directors and Employees, I = §§ £ 3
2007 totaled $1,0225000 compared to $813,000 thank you for your continued support. S ES ES5 &S
for the same period of 2006, an increase of 25.7 $s8 éég 2%% EcE &
percent. While Wealth Management continues to Respectfully, 2E8 558 §§§ §§’§ 8 %w
be a focus for your management team, we do not g8d 983 B8: %88 % g
anticipate that trust assets will sustain this rate of N & 'Q% M g%
growth on an ongoing basis. " 8 g5
Mark D. Bradford S 5. w. . . % BE
We also experienced a bittersweet moment with 8 25 5§ 5T ¥ g S
the announcement in June of the resignation 3 224 =g 3z, T=o o
of Timothy D. Ellis, a member of the Board of g ;=‘§»§ 5%? = %i 5%3 \ "l ‘ MONROE BANCORP
Directors since 1996. The Board and I are deeply 5 YEg 25% §§§ cEs # '
m Jne So®e Ime o2 \ ‘

appreciative of his service and the many
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Financial Highlights as of June 30 (Unaudited)

($ amounts in thousands, except per share data)

2007 2006 %Change

Operating Results (1)

Interest income.......... $ 24101 $ 21,131 14.1%
Interest expense... . 12,517 10,017 25.0
Net interest income..... 11,584 11,114 4.2
Provision for

loan losses.............. 600 (10.0)
Income taxes.............. 1,646 (1.9
Net income ................ 3,714 13.1

Per Share Data

Basic earnings

per share (1) ......... . $ 0.562
Fully diluted earnings

per share (1)........... . 0.560
Dividends (1) .............. . 0.24
Book value at

quarterend ... ... . 7.86

June 30, Balances

Total assets................ $763,377 $ 757,456
Total deposits . 614,592 593,856
Total loans (2)..... . 563,989 559,281
Shareholders’ equity....... 51,595 51,984

Selected Financial Ratios
Return on average

equity ...
Allowan

5,000 —
800,000 — Total Assets as of June 30 Net Income for the Six Months

(in thousands) 45500 — Ended June 30

(in thousands)

700,000 — 40008

3,500 —
600,000 —

3,000 —

500,000 — J 2,500 —

2,000 —
400,000 —
1,500 —
300,000 — 1,000 —
2003 2004 2005 2006 2007 2003 2004 2005 2006 2007

Monroe Bancorp and Subsidiary
Consolidated Balance Sheets June 30 (Unaudited)
($ amounts in thousands, except share and per share data)

Monroe Bancorp and Subsidiary
Consolidated Statements of Income

Six Months Ended June 30 (Unaudited)

(% amounts in thousands, except share and per share data)

2007

Assets

Cash and cash equivalents:
Cash and due from banks.. ..$ 15300 $ 19,567
Federal funds sold.. 20,533 22
Interest-earning deposi 3432
Total cash and cash equivalents ...
Held-to-maturity securities...
Available-for-sale securiti
Trading securiti
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