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show favorable operating results involved in the subprime loan problems that have §5%5 %Eg §§§ 838

in 2007. Year-to-date net income been in the news the last couple of months, we

increased 7.5 percent over the have felt the impact of the related weakness in the

same period in 2006 while housing and residential construction markets, as g

fully diluted earnings per share non-performing assets and charge-offs increased . E £

increased by 12.2 percent. Our during the third quarter. The downturn in the B8 58, B oo

staff’s dedication to service and Mark Bradford housing and residential construction industry has £z § %__O 2% éo %%

focus on meeting the needs of our customers made us mindful of the importance of keeping 2EN 3332 §§§§

is at the core of our success. asset quality management issues at the forefront 82 5388 g23%2
of our efforts as we grow the Company.

Once again, a significant contributor to our

results has been the growth of assets managed Notwithstanding the challenging economic

by our Wealth Management division. Trust assets
under management reached $348,653,000 at
September 30, 2007, growing 33.7 percent over
the $260,848,000 at September 30, 2006. The
addition in late 2006 of an experienced trust
officer has contributed significantly to the growth

circumstances faced during the third quarter, I
remain pleased with our financial performance
and I am excited by the opportunities that lie
ahead. As the year draws to a close, I encourage
you to take a moment to review our 2007
financial results as set out in this brochure.
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Financial Highlights as of September 30 (Unaudited)

($ amounts in thousands, except per share data)

2007 2006 %Change

Operating Results (1)

Interest income.......... $ 36,333 $ 32,721 11.0%
Interest expense... . 19,045 15,813 20.4
Net interest income. ... 17,288 16,908 2.2
Provision for

loan losses.............. 900 a.7)
Income taxes............. 2,573 (8.9)
Net income ................ 5,767 7.5

Per Share Data
Basic earnings

per share (1) ......... $ 0.874
Fully diluted earnings

per share (1)......... . 0.871
Dividends (1) .............. . 0.36
Book value at

quarterend ... ... . 8.08

September 30, Balances
Total assets................ $754,786 $ 729,050

Total deposits . 611,504 566,107
Total loans (2)..... . 564,904 555,990
Shareholders’ equity....... 52,922 52,685

Selected Financial Ratios
Return on average

equity ...
Allowan

800000 —  1ota] Assets as of September 30

(in thousands)
700,000 —

600,000 —
500,000 —
400,000 —

300,000 —
2003 2004 2005 2006 2007

Monroe Bancorp and Subsidiary
Consolidated Balance Sheets September 30 (Unaudited)

($ amounts in thousands, except share and per share data)
2007

Assets
Cash and cash equivalents:

Cash and due from banks.. ..$ 12847 $ 15023

Federal funds sold.. 10,149
Interest-earning deposi 2,224
Total cash and cash equivalents ...
Held-to-maturity securities...
Available-for-sale securiti
Trading securiti

Net Income for the Nine Months

Ended September 30
6000 —  (in thousands)

2003 2004 2005 2006 2007

Monroe Bancorp and Subsidiary
Consolidated Statements of Income

Nine Months Ended September 30 (Unaudited)
(% amounts in thousands, except share and per share data)
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